
 APPENDIX A 
 

Li
fe

-
cy

cl
e

Ph
as

e

A
pp

lic
an

t/
B

or
ro

w
er

Pr
oc

es
s

Department of Education

Help Desk

Financial Partners Portal

Schools Portal

FS
A

Tr
ad

in
g

Pa
rt

ne
r

Pr
oc

es
s Partner Application

Aid Education Submission Eligibility

Aid Awareness & Application Institu
ParticipLi

fe
-

cy
cl

e
Ph

as
e

A
pp

lic
an

t/
B

or
ro

w
er

Pr
oc

es
s

Department of Education

Help Desk

Financial Partners Portal

Schools Portal

FS
A

Tr
ad

in
g

Pa
rt

ne
r

Pr
oc

es
s Partner Application

Aid Education Submission Eligibility

Aid Awareness & Application Institu
Particip

Tr
ad

in
g

Pa
rt

ne
rs

 &
Se

rv
ic

er
s

Student Aid on the Web

Call Centers

Origination &
Disbursement

ED

Fina

Lenders (Lender S

Other External Partners

State Agencies Schools ( School Servicer)

Origination & Disbursement

Trading Partner Management

Delivery

FSA Gateway

Award & Disbursement
Processing

School Aid Payments &
Funding Level Mgmt

Partner
Enrollment

Funds & Internal
Controls

ITA
Integrated
Technical

Architecture

VDC
Virtual

Data Center

EAI
Enterprise
Application
Integration

Internal Transfer

Tr
ad

in
g

Pa
rt

ne
rs

 &
Se

rv
ic

er
s

Student Aid on the Web

Call Centers

Origination &
Disbursement

ED

Fina

Lenders (Lender S

Other External Partners

State Agencies Schools ( School Servicer)

Origination & Disbursement

Trading Partner Management

Delivery

FSA Gateway

Award & Disbursement
Processing

School Aid Payments &
Funding Level Mgmt

Partner
Enrollment

Funds & Internal
Controls

ITA
Integrated
Technical

Architecture

VDC
Virtual

Data Center

EAI
Enterprise
Application
Integration

Internal Transfer

External Transfer

Business Function

Application
Aid Eligibility

Determination
Establish
Person
Record

Credit Check

Edit Checks

En
te

rp
ris

e 
S

ha
re

d
Fu

nc
tio

ns Common Data Archite
Generate/Distribute ISIR/SAR

Match Against CDA (FAH)

Send/Receive from Matching Agencies

SSIM Logic

Authentication &
Access Tools

Enablers

Business
Intelligence Tools

Enterprise Analytics and ReAcquisition &
Planning Strategy

Case Tracking
(Ombudsman)

Recommend
Policy Changes

Ancillary Services

Aid
Awareness

Partner Payment ManagementPartner Payment
Admin

Transactions
Students Trading

Partners

Process
Payments

Computation Edits - EFC

AR Managment

Distribute Eligibility

Transfer Monitoring

FMSS

RID Map

Application
Process

Audit
History
Repayment Consolidation

ti
a

Repayment Consolidation

ti
a Servicing

Collections

n

erv

Servicing

Collections

n

erv

c

se

pin
on
tion
on
tion
OversightOversight

Guaranty Agencies

cial Management

icers)

To-Be Financial
Aid Life Cycle

DRAFT
High-Level Business View

Common Services for Borrowers

Partner Eligibility
& Oversight

Service
Loans

Recovery &
Resolution

Guaranty Agencies

cial Management

icers)

To-Be Financial
Aid Life Cycle

DRAFT
High-Level Business View

Common Services for Borrowers

Partner Eligibility
& Oversight

Service
Loans

Recovery &
Resolution

GL
AccountingBudgetingExternal Financial

Reporting

Authentication & Access Management

SSCRServicing Reporting (FFEL & Campus Based)

ture

CSB

FMS

Enterprise S
hared

FunctionsWarehouse/Data Marts

Consolidate
Loans

Payment
Processing

arch Enterprise Performance
Management

Partner Payment Calculation/PrePopulation CDR

NSLDS

State Agency
Funding

Analytics

Process Promissory Notes

GAPS

gs

Relationship
Mgmt



 
APPENDIX B 

 
 
 

2 0 0 01 9 9 9 2 0 0 1 2 0 0 2 22 0 0 3

I n t e g r a t e d  S o l u t i o n s
I n t e g r a t i o n  I n  P r o g r e s s
S t o v e - P i p e d  L e g a c y  S y s t e m

1 4 +  S t o v e - P i p e d  S y s t e m s

Fi
na

nc
ia

l 
M

gt
 &

 N
SL

D
S

In
te

gr
at

ed
Pa

rt
ne

r 
M

an
ag

em
en

t

B
or

ro
w

er
 

Se
rv

ic
es

D M C S

D L S S

D L C S

P E P S

F M S

C P S

M D E

D L O S

R F M S

A
pp

lic
at

io
n

O
rig

in
at

io
n 

&
 

D
is

bu
rs

em
en

t

D M C S

D L S S

D L C S

P E P S

C P S

M D E

D L O S

R F M S

D M C S

D L S S

D L C S

P E P S

C P S

M D E

D L O S

R F M S

D M C S

D L S S

D L C S

P E P S

C P S

M D E

F M S

C P S

D M C S

D L S S

D L C S

P E P S

F M S

C D S

C P S

M D E

D L O S

R F M S

C B S C B S

F A R S F A R S F A R S

F F E L F F E L

C O D C O D

F F E L

e C B S

e C B S e C B S

e Z - A u d i t e

N S L D S N S L D S N S L D S N S L D S N S L D S N

2 0 0 01 9 9 9 2 0 0 1 2 0 0 2 22 0 0 3

I n t e g r a t e d  S o l u t i o n s
I n t e g r a t i o n  I n  P r o g r e s s
S t o v e - P i p e d  L e g a c y  S y s t e m

1 4 +  S t o v e - P i p e d  S y s t e m s

Fi
na

nc
ia

l 
M

gt
 &

 N
SL

D
S

In
te

gr
at

ed
Pa

rt
ne

r 
M

an
ag

em
en

t

B
or

ro
w

er
 

Se
rv

ic
es

D M C S

D L S S

D L C S

P E P S

F M S

C P S

M D E

D L O S

R F M S

A
pp

lic
at

io
n

O
rig

in
at

io
n 

&
 

D
is

bu
rs

em
en

t

D M C S

D L S S

D L C S

P E P S

C P S

M D E

D L O S

R F M S

D M C S

D L S S

D L C S

P E P S

C P S

M D E

D L O S

R F M S

D M C S

D L S S

D L C S

P E P S

C P S

M D E

F M S

C P S

D M C S

D L S S

D L C S

P E P S

F M S

C D S

C P S

M D E

D L O S

R F M S

C B S C B S

F A R S F A R S F A R S

F F E L F F E L

C O D C O D

F F E L

e C B S

e C B S e C B S

e Z - A u d i t e

N S L D S N S L D S N S L D S N S L D S N S L D S N

I n t e g r a t e d  S o l u t i o n s
I n t e g r a t i o n  I n  P r o g r e s s
S t o v e - P i p e d  L e g a c y  S y s t e m

1 4 +  S t o v e - P i p e d  S y s t e m sI n t e g r a t e d  S o l u t i o n s
I n t e g r a t i o n  I n  P r o g r e s s
S t o v e - P i p e d  L e g a c y  S y s t e m

1 4 +  S t o v e - P i p e d  S y s t e m s

Fi
na

nc
ia

l 
M

gt
 &

 N
SL

D
S

In
te

gr
at

ed
Pa

rt
ne

r 
M

an
ag

em
en

t

B
or

ro
w

er
 

Se
rv

ic
es

D M C S

D L S S

D L C S

P E P S

F M S

C P S

M D E

D L O S

R F M S

A
pp

lic
at

io
n

O
rig

in
at

io
n 

&
 

D
is

bu
rs

em
en

t

D M C S

D L S S

D L C S

P E P S

C P S

M D E

D L O S

R F M S

D M C S

D L S S

D L C S

P E P S

C P S

M D E

D L O S

R F M S

D M C S

D L S S

D L C S

P E P S

C P S

M D E

F M S

C P S

D M C S

D L S S

D L C S

P E P S

F M S

C D S

C P S

M D E

D L O S

R F M S

C B S C B S

F A R S F A R S F A R S

F F E L F F E L

C O D C O D

F F E L

e C B S

e C B S e C B S

e Z - A u d i t e

N S L D S N S L D S N S L D S N S L D S N S L D S N
0 0 4 2 0 0 5 2 0 0 6

0  S t o v e - P i p e d  S y s t e m s  

A p p l i c a t i o n ,  O r i g i n a t i o n  &  
D i s b u r s e m e n t

F M S

C S B

F M S

C S B C S B

I P M SI P M S

C P S

I P M S

F E B I

C O DC O D

F E B I

e C B S e C B S e C B S

Z - A u d i t

En
te

rp
ris

e 
Te

ch
no

lo
gy

C P S C P S

C O D

F E B I

e Z - A u d i t

F M S

P E P S P E P S

S L D S N S L D S N S L D S

0 0 4 2 0 0 5 2 0 0 6

0  S t o v e - P i p e d  S y s t e m s  

A p p l i c a t i o n ,  O r i g i n a t i o n  &  
D i s b u r s e m e n t

F M S

C S B

F M S

C S B C S B

I P M SI P M S

C P S

I P M S

F E B I

C O DC O D

F E B I

e C B S e C B S e C B S

Z - A u d i t

En
te

rp
ris

e 
Te

ch
no

lo
gy

C P S C P S

C O D

F E B I

e Z - A u d i t

F M S

P E P S P E P S

S L D S N S L D S N S L D S

0  S t o v e - P i p e d  S y s t e m s  0  S t o v e - P i p e d  S y s t e m s  

A p p l i c a t i o n ,  O r i g i n a t i o n  &  
D i s b u r s e m e n t

F M S

C S B

F M S

C S B C S B

I P M SI P M S

C P S

I P M S

F E B I

C O DC O D

F E B I

e C B S e C B S e C B S

Z - A u d i t

En
te

rp
ris

e 
Te

ch
no

lo
gy

C P S C P S

C O D

F E B I

e Z - A u d i t

F M S

P E P S P E P S

S L D S N S L D S N S L D S



 

APPENDIX C 

 
 
 
 
 


